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{Abstract>

A Study on the Strategies for the Revitalization of University

Alumni Association:
Focused on the Development Phase Model of the University Alumni Association

Song, Gunho

The Graduate School of Interdisciplinary Information Studies
The Cyber University of Korea

Major Adviser: Prof. Yum, Chul Hyun

The purpose of this study is to analyze the structure and activity status
of university alumni association at home and abroad, and to design the
four-stage model of university alumni association development based on
the results of this analysis, ultimately presenting the necessary strategies
for vitalizing university alumni association. Despite the importance and
necessity of research on the revitalization of alumni association as a key
player for the development of alumni individual and university, research
on the revitalization strategy of university alumni association is currently
not active. A prior study also points out that not only are domestic
universities and public institutions aware of the status of alumni
associations, but their support for alumni association in Korea also falls
short of expectations.

According to the results of this study, in the case of alumni
associations of some universities in Korea and major universities abroad,
various alumni-friendly services and programs are provided based on their
organic and win-win partnership with their alma mater university. These
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alumni associations entered the four stages of advancement(maturity
stage) and were engaged in activities suitable for this stage. The alumni
association of 15 private universities in Seoul, which was surveyed in this
study, was analyzed to fall between the second and third stages of the
four-stage model of the development of the university alumni association.
In order for the Korean university alumni association to enter the fourth
stage of maturity in the future, it is believed that there are many
priorities that need to be resolved, including the establishment of organic
and win-win cooperative relations with alumni association and university.
By establishing a mutual cooperation system, alumni association and
universities will be able to ensure the continued growth and development
of universities as they form close trust and ties between alumni and
universities and move toward the common goal of revitalizing alumni
association. Above all, it can be said that the best strategy for the
revitalization of alumni association begins with solid trust and ties
between alumni, alumni association, and university.

Although this study provided specific examples of the 8 elements of
strategy and 20 items of practice as a strategy to build a future-oriented
win-win partnership between alumni association and university and realize
the activation of alumni association, they will be only necessary and not
sufficient conditions.

Keywords: Strategies to Revitalize University Alumni Association, Model of the
Development Phase of University Alumni Association, University Development,
Lifelong Education
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